


1. Form an initial core planning team. Each group should have at least 3-5 members willing to serve as 
the core planning group. As the group matures, the group may decide to formalize leadership and 
identify group officers.  

2. Plan. The core planning committee or Group leadership meets and prepares a draft calendar of 
potential events. One event per quarter is recommended.  

a. 2 planning meetings 
i. How to start 
ii. Checklist of responsibilities 

3. 


